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ABSTRACT | This research focuses on establishing purposeful collaboration between local 
authorities, artists, and intermediaries working in synergy. Drawing on insights from the co-
creation of the emerging CCI4Change collaboration model and five case studies, the study 
advocates for a systematic approach to local authority-driven partnerships with artists to 
achieve enhanced sustainability. The research examines the key factors required to foster 
collaboration, addressing the key capacities of each actor, local authorities, artists, and 
intermediaries, while also identifying the prerequisites and obstacles for a purposeful and 
successful collaboration. The study underscores the importance of motivation on the part of 
local authority, which must possess the capacity to contextualise the novel collaboration in a 
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meaningful and strategic way. Artists, in turn, need strong professional artistic skills and the 
motivation to work in a goal-oriented way. The intermediary’s expertise within the CCI (Culture 
and Creative Industries) community is critical in fostering dialogue and trust between the two 
parties. The study employs a qualitative approach with a limited number of case studies. While 
the findings provide valuable insights and offer valid considerations for fostering purposeful 
cross-sectorial collaboration, they also suggest transferability to similar initiatives. This 
knowledge supports the application of the CCI4Change collaboration model, as well as other 
similar models, aimed at facilitating the systemic implementation of novel, local authority-
driven creative collaborations to foster community sustainability and innovation. 
 
KEYWORDS | SUSTAINABILITY, ARTS-BASED COLLABORATION, CROSS-INNOVATION, 
PARTNERSHIPS, ACTION RESEARCH 
 

1. Introduction  
 
The world is facing a climate crisis. Europe is striving to become carbon neutral by 2050, a 
cornerstone of the European Green Deal (European Parliament, 2021). Art and design are 
called on to take a stronger stance in providing solutions and redefining their role in 
addressing ecological and societal conflicts (Ciravegna et al., 2022). Ethical design 
leadership is crucial in cross-innovation efforts aimed at integrating creative 
competencies, guided by sustainability principles, UN 2030 goals, and the urgency of 
tackling wicked problems, and new forms of collaborations are needed to find synergies 
and unexplored possibilities to enhance sustainability and the green shift (Bandarin et al, 
2011; Hasagharar, 2017; Soini & Birkeland, 2014; UCLG, 2018).  
 
A diverse range of skills and approaches from different disciplines is essential for finding 
new solutions and creating robust knowledge, e.g. research with and for society via 
stakeholder integration (Nowotny et al., 2003; Weingart, 2017). The research is based on 
the CCI4Change (CCI as in Culture and Creative Industries) collaboration model, a novel 
approach created via participatory means (Robertson & Simonsen, 2012; Spinuzzi, 2005). 
This study explores the essential factors required for fostering a purposeful collaboration 
between local authorities and professionals in the field of culture and creative industries, 
and especially artists, within the context of the green shift, sustainability transition and 
transformation. 
 
The study resonates with the growing interest of both parties, local authorities (city, 
municipal and regional public officers) and artists from diverse fields of arts: visual arts, 
performing arts, media arts and more, to explore new ways to collaborate to create 
positive impacts on the sustainability of their communities. The power dynamics between 
artists and local authorities are inherently distinct, often leading to discord and 
misalignment in working cultures, where communication barriers and differing priorities 
create challenges. Artists play a crucial societal role in critiquing, influencing, and shaping 
their surroundings, while local authorities hold the mandate to direct societal 
development and stir citizen behaviour. Despite their respective influence, meaningful 
collaboration between these two entities remains uncommon. Harnessing their 
complementary strengths for shared objectives could, however, yield significant societal 
benefits. To a large extent, artistic and creative actors consist of individuals or small 
organisations that often occupy a precarious position and operate with limited resources. 
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In contrast, the local authority is a powerful and strongly structured entity constrained by 
legal requirements and rigid internal processes to which a collaboration must adapt. To 
help balance this power dynamic, the role of the intermediary is introduced as a key 
facilitator, bridging the two parties to enable purposeful and productive collaboration. 

 

 

2. Research questions 
 

The emerging CCI4Change collaboration model explores the potential of cross-sectoral 
partnerships between local authorities, professionals from the culture and creative 
industries (such as artists), and intermediaries, working in synergy to influence citizens' 
energy consumption behaviours. This study examines the key capacities of each 
stakeholder—local authorities, artists, and intermediaries—while identifying prerequisites 
and obstacles for a purposeful collaboration. 

 

3. Key concepts 
 

The study contributes to sustainability sciences by examining the role of the arts in 
sustainability, as in challenging the power dynamics and facilitating futures visioning 
(Heras et al., 2021). Cultural actions are commonly integrated into sustainability 
transitions and are recognised as relevant both for short-term experiments and long-
term systemic change (Concilio et al., 2023). Art has some potential to act as a catalyst in 
promoting environmentally positive values, systemic thinking and sustainability initiatives, 
and cultural sustainability transformation (Huhmarniemi & Jokela, 2025).  
 
Sustainable development has traditionally been defined by three core pillars—economic, 
social, and environmental—as outlined in Agenda 21 for Sustainable Development 
adopted by members in 1992 (Agenda 21, 1992). The role of culture in this sustainability 
framework is widely discussed: how culture contributes to the three existing pillars as an 
instrument to achieve sustainability, and cultural sustainability as the fourth pillar of 
sustainability (Soini & Birkeland, 2014; Sabatini, 2019). A conceptual framework for relating 
culture with sustainability consists of Culture in Sustainability, Culture for Sustainability, 
and Culture as Sustainability (Soini & Dessein, 2016). This approach has also been 
adopted in the UNESCO agenda, which is incorporating the framework in its narratives as: 
(1) culture as an independent pillar of sustainability; (2) culture as a driver of 
sustainability containing development assets; and (3) culture perceived as a prerequisite 
for sustainability (Dobrosława, 2020). The first notions of the role of culture are more 
adopted, such as acts of preservation and integration of cultural values, traditions, and 
heritage within broader sustainability efforts. Culture as a driver of sustainability is 
acknowledged as part of areas like health and wellbeing, urban planning, and the role of 
culture in awareness-raising for desired change. The third perspective, culture as 
sustainability, relates to a transformative approach that has yet to be adopted and lacks 
efficient tools to create the needed change (Siivonen, 2020). However, sustainable 
development has been widely criticised as a politically charged concept with several 
weaknesses in its approach (Jackson, 2009; Raworth, 2012). 
 
This study contributes to sustainability sciences and the role of arts in sustainability, as in 
disrupting power dynamics and facilitating futures visioning (Heras et al., 2021). Cultural 
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actions are commonly integrated into sustainability transitions and are recognised as 
relevant for short-term experiments and long-term systemic change (Concilio et al., 
2023). Art, especially social and pedagogical artistic practices, can initiate sustainability 
transformations, a systemic change, and shift towards a into sustainability orientation 
(Huhmarniemi & Jokela, 2025). However, there is a lack of standardised methods among 
public, private, and non-governmental sectors for monitoring and evaluating their 
progress in integrating culture into development-oriented initiatives (British Council, 
2020).  
When artists are invited to move beyond their traditional domains to collaborate with 
professionals from other sectors and adapt their objectives accordingly, these 
interactions have been examined within the contexts of health and wellbeing, social 
sciences, corporate environments, and frameworks of organisational learning. Artistic 
interventions in organisations, or arts-based initiatives, integrate elements from the art 
world into non-arts-based organisations to foster learning and innovation (Darsø, 2004; 
Berthoin Antal, 2012; Schiuma, 2011; Schiuma, 2017). However, there has been limited 
research on collaborations between artists and local authorities. 
 
Huybrechts et al. (2017) state that participatory design and design in the public realm 
operate primarily at the micro level, yet they generate many direct and indirect effects on 
meso- and macro-level institutional frames. As an emerging collaboration model, the 
CCI4Change responds to the call for research, art, and design to support the necessity 
and potential of more systemic radical transitions, making them accessible to a wider 
audience to adopt. It also highlights the role of cultural organisations and universities in 
demonstrating leadership by actively engaging with radical transition practices in their 
urban or regional contexts through action research and research-by-design (Loorbach, 
2022).  
 
Systemic approaches are crucial for investigating the factors that enable productive 
collaboration between local authorities and artists. Such an approach can generate the 
necessary number and quality of initiatives to identify actions that have the potential to 
tap into leverage points within the system, and through limited interventions, create 
significant impacts (Meadows, 1999).  

 

4. Methodology and data gathering 

4.1. Action research  
 
The research framework is based on action research. Action research is participative and 
collaborative. Its methods involve action, evaluation, and reflection in an iterative cycle 
(Cohen et al., 2017; Mc Niff, 2013; Avison et al., 1999). This methodology is increasingly 
being applied to foster sustainability transformations (Bradbury, 2022) and the 
sustainability impact of arts and culture (Jokela & Huhmarniemi, 2018; Jokela et al., 2019).  
 
The data is collected through two parallel processes. Firstly, data is gathered from the 
service design process conducted to develop the CCI4Change collaboration model. 
Secondly, data is drawn from five case studies that tested the collaboration model in 
practice. Therefore, the model provides a comparative framework for all five case studies, 
each of which follows the same structured approach outlined by the model, contributing 
significantly to the research. 
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Figure 1. Framework of the CCI4Change Collaboration model.  

 
The research stems from the CCI4Change collaboration model (Figure 1). Despite the 
CCI4Change collaboration model not being within the focus of this study, it is essential to 
understand the framework it provides for the research premise, highlighting the roles of 
the local authority, artist, and intermediary. The research data is derived from the context 
of the CCI4Change collaboration model, which aims to support local authorities by 
providing a tool to influence citizens' energy consumption behaviour through the skills 
and approaches of artists and creatives. The model is based on three key stakeholders—
local authorities, CCI actors, and intermediaries—whose ability to work together may be 
crucial for fostering sustainable solutions. This development work and the research were 
conducted as part of the EU Interreg Baltic Sea Region Program co-funded project 
’CCI4Change: Facilitation of Citizens Energy Consumption Behavioural Change in Baltic 
Sea Cities and Municipalities’ implemented in Latvia, Finland, and Sweden (August 2023, 
July 2025).  
 
Aligning with the action research approach, the researchers were integral partners of the 
co-creation and its working groups and facilitated, designed, observed, and participated 
in the process. While participating and co-designing, they observed and took field notes. 
The researchers observed the entire service design process and were involved in all co-
creation workshops as participants.  

4.2. Service design tools  
 
The action research utilised diverse service design methods (Stickdorn et al., 2018). The 
objective of the service design process was to develop the CCI4Change collaboration 
model and to test it across five practical case studies. Additionally the objective was to 
produce a toolkit to support the adoption and dissemination of the model. Co-creation, 
grounded in participatory principles, provided a central approach that actively seeks to 
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understand the perspectives of users and stakeholders (Vargas et al., 2022; Spinuzzi, 
2005). Various service design methods were employed to gather user insights throughout 
the process (Stickdorn et al., 2018). A key element was a series of co-creation workshops 
(September 2023–April 2025), where the model was developed and prototypes were 
tested at different stages in collaboration with users and stakeholders both in online and 
onsite settings (Figure 2).  

 

 

Figure 2. Methodology and data gathering.  
 
Twenty-two individuals from Latvia, Finland, and Sweden contributed to the co-creation. 
These were grouped into three groups. Firstly, the local authority representatives were 
public officials mainly working in management or expert positions in cultural 
departments at the city, municipality, and regional levels. Local authorities also included 
a director from the city urban development department as well as experts in 
sustainability and climate issues. Secondly, the intermediaries represented organisations 
of various kinds, an NGO creative hub, an international public cultural institution, and a 
public business development agency. Thirdly, a participant group of six artists, as 
introduced in the case studies, contributed to the research. In addition, five individuals 
from the universities contributed to the working groups.  
 
User insights and data were collected throughout the process using interviews and 
surveys to triangulate data-gathering methods (Stickdorn et al., 2018). Semi-structured 
interviews were conducted with the participant groups of local authorities and artists, 
which enabled collecting rich qualitative data (Ibid.). In addition, data from the artists 
participant group was collected through a survey. 

4.3. Data analyses   
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The analysis and conclusions are shaped by the data collected from the co-design process 
and the five case studies examining the commonalities experienced in them. The results were 
analysed using an affinity diagram, and the findings were visualised in persona canvases that 
were created to define key characteristics of the local authorities, artists, and intermediaries—
their actions, skills, capacities, and motivations for the collaboration. Additionally, it explored 
the perceived value and future potential of the model, along with prerequisites for the 
collaboration as well as barriers that hindered effective collaboration. This process involved 
identifying key topics, themes, and focus areas that emerged during the co-creation sessions 
and within the case studies, as well as addressing questions, concerns, and priorities that were 
emphasised throughout the process. The visualisations served as tools to summarise the key 
findings capturing the shared experiences and insights of users in the three participant groups. 
Rather than reflecting individual participants' perspectives, the visualisations synthesise data 
from multiple stakeholders to present a broader understanding of the collaboration dynamics, 
thus providing the basis for the analysis. 
 
In this research context, key capacities refer to the essential skills, instincts, abilities, processes, 
and resources that actors in the collaboration need to possess as relevant for purposeful 
collaboration. The prerequisites for collaboration refer to the conditions that must be met 
beforehand and that influence the efficiency of the collaboration. Obstacles are factors that 
hinder collaboration and negatively impact its success. The case study format was chosen to 
provide data for comparative analyses across the three contexts and to validate the emerging 
operational collaboration model (Flyvbjerg, 2011).  

4.4. Case studies 
 
The case studies tested the CCI4Change collaboration model in practice, representing a 
completed collaboration between the three parties (local authority, CCI actor, and 
intermediary).  
 
All five case studies followed the same process structure and goals provided by the 
collaboration model from its start to closure. In brief, the collaboration began with the 
local authority and intermediary preparing to launch an open call for creatives, defining 
the criteria the applicants were expected to meet. The activities proposed by the 
creatives were intended to utilise artistic or creative practices to address the goal of 
reducing energy consumption, ideally in collaboration with civil society by engaging local 
communities. The outcomes of the creative process could take various forms, such as 
video, animation, comics, performance, temporary installations, and exhibitions. The 
expectation was not for artists to provide ready-made solutions to energy-consumption 
issues, but rather to guide citizens in discovering approaches for behavioural change 
through creative engagement. The timeframe for the projects was approximately four 
months, with a financial reimbursement of around €10,000. The open calls were 
competitive, and proposals that best aligned with the predefined criteria were selected 
for implementation. Local authorities and intermediaries chose the projects with an 
emphasis on new thinking and innovative approaches. These artistic pilot projects serve 
as the case studies for this research.  
 
The study refers to culture and creative industry actors, particularly as artists due to the 
professional background of the actors represented in the case studies. In summary, the 
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fields of art and professional backgrounds of the artists participating in this study are 
music and sonification, cultural productions, ceramic art, game design, media and video 
art, community art practices, and art installations. 
 
A. Duncan Geere & Miriam Quick: ’On Standby’ sonification art  
Duncan Geere and Miriam Quick, founders of the Loud Numbers data sonification studio, 
created a musical composition derived from data collected from individuals about 
overnight energy consumption. Geere distributed smart plugs that monitored the energy 
consumption among the participating citizens of Malmö, who collected and shared data. 
Using data-sonification techniques, this data was turned into a music composition that 
was 10 hours and 40 minutes in length. The aim of the artwork was to raise awareness of 
and stimulate discussion about energy use through the simple process of observing and 
quantifying the electric appliances’ energy footprint, which is set to prompt self-reflection 
of one’s own consumption. The activity was enabled by the local authority in the Skåne 
region and was supported through intermediary functions provided by the creative hub 
STPLN. 
 
B. Ifö Centre: Zero Sum Residency 
Ifö Centre is a free culture house initiated by artists in an old ceramic factory in the small 
village of Bromölla in southern Sweden. The closed factory property is managed by the 
international NGO Ifö Centre Association of Arts and Culture, covering 43,000 m², and is 
being repurposed as a site for art manufacturing and more. hosted a residency for artists 
with the focus on the Agenda 2030 goals, where creative approaches and solutions for 
energy saving were produced and discussed together with art exhibition audiences 
through ceramics and works of industrial design. Teresa Holmberg, ceramic artist, 
curator, and producer of the Ifö Centre, organised the residencies. The activity was 
enabled by the local authority Skåne region, and was supported through intermediary 
functions provided by creative hub STPLN. 
 
C. Tatu Heinämäki & Camilla Pentti: Community Energy Game: ’Energeezer’  
Tatu Heinämäki is a visual artist, game designer, and media arts teacher, while Camilla 
Pentti is a visual communications professional and game designer. In the city of Kotka, a 
video game was developed that specifically addresses the issue of energy consumption 
and encourages its reduction. In total, 29 high school students took part in ‘game jams’ 
giving their ideas to the development of the final video game. The main goals of the 
activities were to inspire the children who participate in the development and to raise 
interest among the citizens of Kotka for the game and to communicate about the energy 
consumption theme through video gaming. In March 2025, the video game became open 
to all citizens of Kotka, inspiring future discussions around energy consumption. The 
activity was enabled by local authority City of Kotka, Finland, and supported through 
intermediary functions provided by business development organisation Cursor.   
 
D. Banja Media Ltd: Video Pilot: ‘No, that’s not how you save the world’  
Banja Media‘s pilot activities were produced together with children of various ages in 
Kotka schools, producing short, humorous yet informative videos on energy saving, 
circular economy, and sustainable development. The videos represent educational 
material provided for the children and co-created with them. The goal was to promote 
shifts towards more sustainable behaviour and to inspire viewers of the videos to think 
how energy-saving can be possible. Petri Pietiläinen—a professional in children's art and 
culture and an author—played a key role in organising the video production, writing the 
scripts, workshopping with youth groups, and acting in the films. The activity was enabled 
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by local authority City of Kotka, Finland, and supported through intermediary functions 
provided by business development agency Cursor.   
 
E. Fonds INITIUM: ‘Neighbourhood House’  
INITIUM is a professional arts and culture platform focused on community art projects. It 
employs theatre and other artistic methods in sustainable initiatives supporting social, 
educational, and cultural efforts in Latvia and Baltics. In the Kauguri neighbourhood of 
Jurmala, a site-specific location for the artistic activity, the team created an 
environmental installation that aimed to spark discussion on energy consumption, 
highlighting citizen agency. Within a period of four months, the INITIUM work in Kauguri 
engaged with 170 inhabitants through brief inquiries extending to in-depth interviews. The 
activity was enabled by the local authority Jurmala municipality and supported by the 
Northern Dimension Partnership on Culture as the intermediary of the collaboration. The 
first author of the research acted as the intermediary between the local authority and the 
artist in this case study. 
 
 

5. Results 
 

A comparison grid categorises the features, functionalities, and characteristics of local 
authorities, intermediaries, and artists within the collaboration. This comparison is based 
on data collected using service design tools, including the Tree of Change, which focuses 
on the actions, operations, and connections of each actor, as well as key persona 
templates, where each actor is represented as a persona with specific characteristics, 
skills, capacities, values, actions, motivations, etc. 
 

Table 1. Comparison grid. 

 

Category Local Authority (LA) Artist Intermediary 

Role in 
Collaboration  

Initiates, coordinates, and 
supports pilot projects. 
Mediates between CCI and 
community. Aligns with city 
strategies. Provides access 
to communities and 
practical support. 

Designs and implements 
pilots. Develops creative 
methods and tools. 
Engages citizens. 
Collaborates with local 
authority and intermediary. 

Provides funding, 
capacity building, and 
knowledge transfer. 
Facilitates 
communication and 
outreach. Acts as 
translator and bridge 
between different 
stakeholders in the 
collaboration. 

Key Functions Open calls and 
contracting. Coordinates 
multi-department 
involvement. 
Communicates with 
citizens. Promotes 
sustainability and 
transformation through 
culture. Collects citizen 

Proposes and executes 
creative projects. Engages 
with civil society and 
diverse audiences. Creates 
impactful storytelling 
formats in versatile art 
forms 

Organises training, 
workshops, and 
mentoring. Builds 
networks.  Guides CCI 
towards transformative 
action. Ensures 
competence and project 
quality. Collects citizen 
experiences and 
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experiences and feedback. feedback. 

Methods & Tools Strategic planning; public 
procurement; 
collaboration across 
departments; 
questionnaires 

Installations; games; art 
workshops; exhibitions, 
community art; digital 
storytelling. 

Training webinars; 
workshops; 
questionnaires; 
communication 
strategies and 
campaigns. 

Citizen 
Engagement 

Provides infrastructure for 
participation and dialogue. 
Supports community 
access to activities. 

Facilitates co-creation with 
citizens. Uses participatory 
methods and artworks. 
Implements art-based 
processes like games, 
installations, community 
art, and workshops. 

Designs outreach 
strategies. Builds interest 
and organises events. 
Encourages citizen 
feedback. 

Communication 
& Storytelling 

Shares stories of 
coordination and 
mediation. Promotes CCI 
capacity in sustainability. 
Documents 
implementation and 
creative process. Shares 
results in networks and 
with the public. 

Tells impactful narratives 
on chosen topics via 
different art forms. 
Communicates through 
engagement and raising 
awareness. Documents 
their own creative process. 

Tells story of process and 
capacity-building. 
Harvests learning to 
support dissemination. 
Documents 
implementation and 
creative process. Shares 
results in networks and 
with the public. 

Outputs & 
Impact 

Strategic alignment with 
city goals. Greater CCI 
visibility. Community 
empowerment.  Use of 
toolkits, open calls, and 
creative procurements in 
development processes 
across departments. 

Creative pilots, exhibitions, 
games, community art, 
installations, and artworks 
as  
behavioural change tools.  
Strengthened connections 
between CCI and 
community. Strengthened 
sense of belonging via 
community art 
engagement of citizens. 

Toolkits, capacity-
building frameworks. 
Enhanced support 
models for CCIs. Insights 
for scaling and 
replication. 

 

Sustainability 
Focus Embeds pilots into city 

sustainability strategies; 
long-term engagement. 

Drives behavioural change 
through creativity by 
designing and taking 
energy-related content 
into action. 

Facilitates learning and 
continuity through toolkits 
and guidelines. 

 
The identified key capacities of the local authority, artist, and intermediary are derived 
from each party’s ability to fulfil the roles outlined in the collaboration grid, which presents 
functions of a purposeful collaboration in the CCI4Change framework. While these 
functions are not the focus of investigation in this study, they serve as a foundation for 
further examining the key capacities each party contributes towards achieving a 
successful and efficient collaboration aimed at a shared goal. 
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5.1. Contributions of the local authority  
 
What does the local authority need to drive an innovative collaboration with artists? The 
artistic products, skills, and knowledge are often unfamiliar (if not foreign) in the 
organisational domain (Schnugg, 2014). The study indicates that the local authority 
requires specific capacities to enable innovative forms of collaboration. According to our 
findings, these capacities can be grouped into three categories: 1) individual motivation, 
2) social skills, and 3) the ability to contextualise the work (valorisation).  
 
The individual motivation of the local authority to work with artists is pivotal. This intrinsic 
motivation paves the ground for collaboration and all efforts needed to advocate and 
legitimise its value. This entails an interest and curiosity in artistic work and the benefits 
from gained expertise related to the role of the arts in citizen engagement, sustainability, 
and innovation. 
 
Social skills and capacities are indispensable for building meaningful collaborations—
firstly, with an intermediary party; secondly, in a cross-sectoral manner within the local 
authority organisation’s diverse departments; and thirdly, in external engagement with 
the artists and other actors to expand the range of stakeholders and the impact of the 
collaboration. The local authority needs to integrate the collaboration into other relevant 
contexts and strategies of governance and build credibility for the artistic activities. In this 
way, the local authority needs motivation and the skills to support the impact of the 
collaboration.  In other words, the local authority valorises the collaboration with its 
authority by contextualising the artistic work in a way that creates meaning. The value of 
the collaboration is created through the local authority’s abilities to recognise the 
meaning and communicate it. 
 
As a prerequisite, the study suggests that an existing and established relationship 
between the local authority and its creative community provides fertile ground for 
initiating innovative models of collaboration. A lack of dialogue or existing 
communication platforms between the local authorities and the creative community can 
be foreseen as an obstacle for initiation of an innovative collaboration. The collaboration 
builds on trust between the parties, which is built through continuous exchange and 
dialogue between the local authorities and the artists.   
 
The obstacles to the collaboration are connected to the prerequisites. The collaboration is 
cross-sectoral, not only through the involvement of the intermediary and the artist, but 
also due to its overarching theme (energy consumption), which intersects with multiple 
departments within the local authority’s organisation. The collaboration between diverse 
local authority departments is crucial. In all five case studies, the collaboration was driven 
by the cultural departments. But when the collaboration proceeded, it became closely 
related to other departments such as strategic planning, urban development, and 
climate action. Also, departments such as technical infrastructure, education, and 
communications were involved. The role of the local authority officer responsible for the 
collaboration as a manager and developer of the cross-departmental connections is 
vital to enable shared ownership between the departments and potential impacts 
beyond the ones limited only to the cultural department. Another prerequisite considers 
the readiness of the local authority for creative explorations and innovative approaches. 
In corporate settings of artistic interventions, the top managers can significantly influence 
success by actively legitimising the time employees dedicate to engaging with the arts 
and reinforcing their importance of the actions for the organisation (Berthoin Antal et al., 
2019). The case studies indicate this need of management endorsement to support the 
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legitimation of the artistic actions inside the local authority organisation and, more 
widely, to raise awareness and promote sustainability and transformation through 
culture. 
 
One observed obstacle for the collaboration relates to the theme of the collaboration: 
energy consumption behavioural change of the citizens. At the time of the case studies, 
there was a lack of clarity regarding the overall responsibility of the local authority in 
facilitating this change. This uncertainty results in insufficient strategic support to validate 
the relevance of the collaboration. Since the local authority's role in addressing this issue 
remains largely unclear, the importance of exploring new means of working toward this 
goal may be overlooked. This increases the risk for the collaboration to lack strategic 
backing and remains an experimental curiosity. This finding can serve as a suggestion for 
the local authorities to use exploratory artistic collaborations to work with goals and 
topics, in which the local authority responsibility is clear and well-defined. 

5.2. Contributions of the artist 
 
As with artistic interventions in organisations (Berthoin Antal, 2012; Lehikoinen, 2013), 
successful collaboration demands a high level of expertise and capacity in the 
participating artists. The artist creates the content that drives citizen engagement and 
designs a process with the potential for the desired change, making the artist's 
contributions to the collaboration fundamentally relevant.  
 
The artists in the case studies exhibited a large set of capacities that are grouped into 
four categories: (1) strong professional artistic expertise and practice; (2) motivation to 
work in a goal-oriented way; (3) capacity to align with collaboration goals while 
maintaining artistic integrity; and (4) the ability to apply creative methods with 
communities and create outreach. 
 
The strong professional artistic practice was highly relevant, providing the basis from 
which to align with the specific framework and goals of the collaboration provided by the 
local authority. The high level of professionalism led to a winning stance when competing 
for a collaboration, resulting in winning the open call with one’s tender or proposal.  
 
The artists demonstrated a clear motivation to engage with broader societal and 
ecological issues, aspiring to generate positive sustainability impacts. Collaborating with 
local authorities on these issues was seen as highly motivating for the artists, and a 
shared understanding between the local authority and the artists—that contributing to 
sustainability through one's work is meaningful—provided a common ground for the 
collaboration, free of discord. The artistic and creative professional skills are the core 
competence and contribution that artists bring to the collaboration. However, the 
capability to comprehend the motivations and needs of the local authority is essential, as 
it requires contextual skills such as stakeholder awareness and an interest in exploring the 
relationship between the arts and society (Lehikoinen, 2013; Lehikoinen & Siljamäki, 2023). 
Also, the skill to adequately adjust to the collaboration and the working culture of the 
local authority was needed to enable the collaboration.   
 
Citizen participation and the evolving role of citizens in public sector innovations are 
widely discussed (Agger & Hedensted Lund, 2017). The artists adapted their artistic 
methodologies to align with collaboration goals, such as community engagement and 
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energy consumption. As professionals in creativity, artists may also possess the skills and 
tools necessary for citizen engagement (Warren & Jones, 2015), which was evident in the 
case studies. The artists showed no struggle in creating meaningful engagements with 
the community and working with the energy consumption theme through their artistic 
methodologies. However, amplifying the potential impact of the creative work lies with the 
local authority, supported by the intermediary, in recognising the significance of the 
artistic contribution and how it can generate further influence. This also presents the 
potential risk that the local authority and intermediary may lack the necessary skills or 
resources to seize the opportunity to develop the impact of the artistic work, apply the 
approaches and solutions it offers, and further promote its findings.  
 
A prerequisite for the collaboration is the artist’s sufficient organisational structure (e.g. 
operating as a company, foundation, or association) and a proven track record of 
previous projects and initiatives. This relates to the artist’s ability to produce and market 
their own work, which is a common requirement for sustaining a professional artistic 
practice.  
 
The obstacles encountered were related to the conditions of the collaboration regarding 
its timespan and financial resources. While the local authority prioritised citizen 
engagement, a longer collaboration would enable the artists to foster deeper 
engagements with the communities. Community engagement takes time. Also, financial 
constraints posed obstacles. The artists indicated that with greater financial resources, 
the activities could be expanded to create more impact. Limited financial resources pose 
a potential risk that the goals of the local authority (energy consumption behavioural 
change through citizen engagement) are not truly met but only addressed in a superficial 
manner.  

5.3.  Contributions of the intermediary  
 
The capacities of the local authority are closely intertwined with the intermediary. As with 
artistic interventions in corporate settings, the role of the intermediary is also 
indispensable collaborations between the local authority and the artist (Sandberg, 2016). 
The case studies provide clear evidence, as corroborated by both local authorities and 
artists, that strengthing intermediary capacities is essential for fostering purposeful and 
productive collaboration. The case studies also demonstrate that the intermediary is not 
necessarily an organisation or a single person, but rather it is a function that must be 
fulfilled.  
 
The intermediary capacities as contributions are grouped into five categories: (1) Intrinsic 
understanding of the creative field; (2) Motivation and expertise in artistic cross-
collaborations; (3) Knowledge about the local authority context; (4) Skills to facilitate the 
collaboration; and (5) Ability to support the artististic process. 
 
Aligned with studies of intermediaries in the corporate organisational context (Berthoin 
Antal, 2012; Grzelec & Prata, 2013), the intermediaries need to be knowledgeable and 
credible in both domains: the world of art and local authorities. The case studies indicate 
that the capacity to serve this function stems from inherent expertise in the creative 
sector, which relates to the identified prerequisites for the work.  The intermediary needs 
to have access to the CCI community (or knowledge of how to arrange the necessary 
access) and the ability to reach the artists relevant for the collaboration. The study shows 
that the collaboration provides a meaningful and inspiring context for the artist’s work. 
This needs to be understood in contrast to the more traditional assignments where the 
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artists need to independently construct or reinforce a contextual framework for their work. 
Without such a framework—a bridge to the surrounding world and society—the artwork 
may be isolated and lack dialogue, engagement, and broader societal relevance. The 
intermediary plays a pivotal role in building this context of relevance and dialogue, 
translating and expanding it from the local authority to the artistic one, ensuring the 
appeal of the collaboration and that the mission of the work can be well understood by 
the artists.   
 
As a prerequisite for the collaboration, the intermediary has expertise in artistic work in 
cross-collaborative settings, and with this experience, provides relevant support for the 
process. The artist and the local authority may initially collaborate in this kind of set-up, 
but the expertise of cross-collaborations of the intermediary provides needed support for 
the process. The intermediary understands the local authority priorities, constraints, and 
working processes, as well as supports the artist in a sensitive yet goal-oriented manner, 
recognising their precarious position and the essential nature of artistic freedom. The 
capacity to apply the ‘arm’s-length principle’ while also providing clarity and guidance to 
help artists align with the goals of the collaboration.  
 
With the combination of essential capacities, the intermediary facilitates the 
collaboration and takes into consideration the require the needed agreements and 
negotiations for securing fair work for both parties. The intermediary is able to facilitate 
discussions about the goals and expectations for the collaboration. The case studies 
showed that artistic freedom is a strongly emphasised core value of the collaboration, 
acknowledged and respected by all parties and brought into discussion by the 
intermediaries. 
 
There were three acknowledged obstacles in the collaboration. Firstly, obstacles occurred 
when the intermediary was not capable of fulfilling the function with the needed 
requirements. This resulted in an unclear division of roles and responsibilities between the 
intermediary and the local authority, leading to ambiguity and not contributing to a 
productive collaboration. Secondly, obstacles occured when the intermediary was too 
distant from the actual collaboration of the local authority and artist, leading to 
expanded responsibilities for the local authority.  

5.4. Summary  
  
The research examined the key capacities required to foster purposeful collaboration by 
outlining the capacities of each stakeholder—local authorities, artists and 
intermediaries—while identifying prerequisites and obstacles for the collaboration.  
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Figure 5. Capacities for the collaboration.   

 
 
The capacities of the three key actors in the collaboration model relate to motivations to 
explore artistic cross-sectorial collaborations and work towards sustainability. The local 
authority plays a pivotal role driving the collaboration and managing its cross-sectoral 
nature and opportunities within the organisation to enhance its relevance. The capacities 
of the artists relate to their strong artistic practice and motivation to adjust the practice 
to the collaboration goals. The intermediary has the expertise and credibility to serve as a 
bridge builder, understanding the motivations of both parties and supporting the artist’s 
work within the collaboration framework.  
 
The identified prerequisites for collaboration are related to organisational capacities of 
the parties and access to the CCI communities. As the case studies illustrate, the high 
quality of professional artistic skills is fundamental for an efficient collaboration, and 
access to relevant creative communities is vital to ensure the collaboration engages 
artists with the necessary capacities for the collaboration. The capacity of cross-sectorial 
collaborations within the local authority organisation is a prerequisite supporting the 
efficiency of the collaboration. 
 
The obstacles to the collaboration stemmed from difficulties in identifying supportive 
strategies and policies to underpin the work. The case studies employed a three-party 
collaboration model, but unclear roles and responsibilities among the participants 
hindered efficiency. While the artists themselves did not encounter significant barriers, 
they noted that increased time and financial resources could enhance the effectiveness 
of achieving the collaboration’s goals. 
 
 

6. Analyses  
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The study indicates that trust plays a pivotal role in fostering purposeful collaboration. 
In the case studies, the artists were granted full autonomy and confidence in their ability 
to produce high-quality artistic content while simultaneously meeting the goals set by 
the local authority. In turn, both the local authority and the intermediary were committed 
to respecting and encouraging artistic freedom and expression. The arm's-length 
principle was recognised by all involved parties as a fundamental prerequisite for 
establishing a trustworthy and inspiring collaboration. For local authorities aiming to 
integrate innovative collaborations with artists, the setup must not only consider artistic 
freedom but embrace it as a source for potential change, innovation, and impact. 
Supporting the building of trust can be considered a primary objective of the 
intermediary's role in the collaboration.  
 
The value of the collaboration to all parties is clearly demonstrated in the case studies, 
and the collaboration seen as essential and inspiring. To enhance the ability of local 
authorities to foster collaborations with artists working towards sustainability, it is 
essential to recognise the capacities involved and address potential obstacles. Ensuring 
that these collaborations are purposeful and suitable for integration into local authority 
operational systems requires deliberate support and strategic planning. Further 
investigation is needed into how the creative outputs, processes, artworks, and 
approaches developed by artists can be supported, and how their value can be better 
understood and expanded. Additionally, the relevance, impact, and value of 
collaborations between local authorities, artists, and intermediaries in the context of 
sustainability need deeper exploration and research. 
 
As this study concludes, the co-creation process of the CCI4Change collaboration model 
remains ongoing, and additional data may contribute to future research.  This study did 
not focus on the usability or impact of the CCI4Change collaboration model, and 
therefore, this limitation does not pose a concern.   
 
 

7. Conclusion  
  

This study focused on identifying the roles, characteristics, capabilities, and connections of 
three entities: local authorities, artists, and intermediaries. This study employed a 
qualitative approach with a limited number of case studies. While the findings are not 
broadly generalisable, they provide valuable insights and transferability to similar 
initiatives and offer valid considerations for fostering purposeful collaboration between 
local authorities and artists with the support of intermediary parties. This knowledge 
supports the application of the CCI4Change collaboration model, as well as other similar 
models, aimed at facilitating a more systemic implementation of local authority-driven 
collaborations to enhance sustainability in communities, together with artists and 
creatives. 
 
 
 
 
 
 
 



Local Authorities, Artists, and Intermediaries Working in Synergy Towards Joint Goals: Capacities Needed for 
Purposeful Collaboration Within the CCI4Change Framework 

References 
 
Agger, A., & Hedensted Lund, D. (2017). Collaborative innovation in the public sector – New 
perspectives on the role of citizens? Scandinavian Journal of Public Administration, 21(3), 
17–37. https://doi.org/10.58235/sjpa.v21i3.11557 
 
Avison, D., Lau, F., Myers, M., & Nielsen, P. (1999). Action research. Communications of the 
ACM, 42(1), 94–97. https://doi.org/10.1145/291469.291479 
 
Bradbury, H. (2022). How to do action research for transformations: At a time of eco-social 
crisis. Edward Elgar Publishing. https://doi.org/10.4337/9781800373051 
 
Bandarin, F., Hosagrahar, J., & Frances, S. (2011). Why development needs culture. Journal of 
Cultural Heritage Management and Sustainable Development, 1(1), 15–25. 
https://doi.org/10.1108/20441261111129906 
 
Berthoin Antal, A. (2012). Artistic intervention residencies and their intermediaries: A 
comparative analysis. Organizational Aesthetics, 1(1), 44–67. 
 
Berthoin Antal, A., & Strauß, A. (2013). Artistic interventions in organisations: Finding 
evidence of values-added. Creative Clash Report. WZB. 
 
Berthoin Antal, A., Debucquet, G., & Frémeaux, S. (2019-10-01). When Top Management 
Leadership Matters: Insights From Artistic Interventions.  Journal of management inquiry, 
28(4), 441–457. https://doi.org/10.1177/1056492617726393 
 
British Council. (2020). The missing pillar: Culture’s contribution to the UN Sustainable 
Development Goals. 
https://www.britishcouncil.org/sites/default/files/the_missing_pillar.pdf 
 
Cohen, L., Manion, L., & Morrison, K. (2017). Action research. In Research methods in 
education (pp. 440–456). Routledge. https://doi.org/10.4324/9781315456539-22 
 
Concilio, G., Bianchi, I., & Tosoni, I. (2022). Signals of sustainability transition: Sensing 
enabling factors through cultural initiatives. City, Territory and Architecture, 10(1), Article 5, 
5–15. https://doi.org/10.1186/s40410-022-00187-w 
 
Ciravegna, E., Giardina, C., & Pletto, D. (2023). There's no Plan(et) B: Sustainable transitions 
to systemic planet-centric design. DIID, 1(Digital Special Issue 1), 30–39. 
https://doi.org/10.30682/diiddsi23t1a 
 
Grzelec, A., & Prata, T. (2013, March). Artists in organisations: Mapping of European 
producers of artistic interventions in organisations. TILLT. Gothenburg, Sweden. 
 
Darsø, L. (2004). Artful creation: Learning-tales of arts-in-business. Samfundslitteratur. 
 
Dobrosława, W-M. (2020). What role for culture in the age of sustainable development? 
UNESCO’s advocacy in the 2030 Agenda negotiations. International Journal of Cultural 
Policy, 26(3), 312–327. https://doi.org/10.1080/10286632.2018.1534841 
 
European Parliament. (2021). Plenary – June II, 2021: Adopting the European Climate Law 
[PDF document]. European Parliamentary Research Service. 

https://sdgs.un.org/publications/agenda21
https://doi.org/10.17061/phrp3222211
https://doi.org/10.4337/9781800373051
https://www.britishcouncil.org/sites/default/files/the_missing_pillar.pdf
https://doi.org/10.1177/1056492617726393
https://doi.org/10.1108/AAM-06-2016-0007
https://doi.org/10.1186/s40852-017-0072-1
https://doi.org/10.1108/20441261111129906
https://doi.org/10.4324/9781849774338
https://doi.org/10.1080/10286632.2018.1534841


 
K. Petäjäjärvi, H. Haapaniemi, A. Vainio  
 
 
https://www.europarl.europa.eu/RegData/etudes/ATAG/2021/690672/EPRS_ATA(2021)690
672_EN.pdf 
 
Flyvbjerg, B. (2011). Case study. In N. K. Denzin & Y. S. Lincoln (Eds.), The Sage handbook of 
qualitative research (4th ed.) (pp. 301–316). Sage. 
 
Heras, M., Galafassi, D., Oteros-Rozas, E., et al. (2021). Realising potentials for arts-based 
sustainability science. Sustainability Science, 16, 1875–1889. https://doi.org/10.1007/s11625-
021-01002-0 
 
Huhmarniemi, M., & Jokela, T. (2025). Kuvataidekasvatus kestävyyden vipuvoimana [Art 
education as a leverage point for sustainability]. Research in Arts and Education, 2025(1), 
140–164. https://doi.org/10.54916/rae.145623 
 
Huybrechts, L., Benesch, H., & Geib, J. (2017). Institutioning: Participatory design, co-design, 
and the public realm. CoDesign, 13(3), 148–159. 
https://doi.org/10.1080/15710882.2017.1355006 
 
Jackson, T. (2009). Prosperity without growth: Economics for a finite planet (1st ed.). 
Routledge. https://doi.org/10.4324/9781849774338 
 
Jokela, T., Hiltunen, M., & Huhmarniemi, M. (2019). Art-based action research: Participatory 
art education research for the North. In A. Sinner, R. Irwin, & J. Adams (Eds.), Provoking the 
field. PhDs in education: International perspectives on visual arts (pp. 45–56). Intellect.  
 
Jokela, T. & Huhmarniemi, M. (2018). Art-based action research in the development work of 
arts and art education. In G. Coutts, E. Härkönen, M. Huhmarniemi & T. Jokela (Eds.), The 
Lure of Lapland: A handbook of arctic art and design (pp. 9–23). Lapin yliopisto. 
https://lauda.ulapland.fi/handle/10024/63653 
 
Lehikoinen, K. (2013). Qualification framework for artists in artistic interventions. In J. 
Heinsius & K. Lehikoinen (Eds.), Training artists for innovation: Competencies for new 
contexts (pp. 49–62).  Theatre Academy of the University of the Arts Helsinki. 
 
Lehikoinen, K., & Siljamäki, E. (2023). Socially engaged arts (SEA) practices: Key skills and 
capabilities. Research in Arts and Education, 2023(3). https://doi.org/10.54916/rae.130211 
 
Loorbach, D. A. (2022). Designing radical transitions: A plea for a new governance culture to 
empower deep transformative change. City, Territory and Architecture, 9(1), 1–11. 
https://doi.org/10.1186/s40410-022-00176-z 
 
Meadows, D. (1999). Leverage points: Places to intervene in a system. Donella Meadows 
Archives: Academy for Systems Change. http://donellameadows.org/archives/leverage-
points-places-to-intervene-in-a-system/ 
 
McNiff, J. (2013). Action research: Principles and practice (3rd ed.). Routledge. 
https://doi.org/10.4324/9780203112755 
 
Nowotny, H. (2003). Re-thinking science: From reliable knowledge to socially robust 
knowledge. In Entangled histories and negotiated universals: Centers and peripheries in a 
changing world. 

https://doi.org/10.4324/9781315456539-22
https://doi.org/10.4324/9781315456539-22
https://doi.org/10.30682/diiddsi23t1a
https://doi.org/10.30682/diiddsi23t1a
https://doi.org/10.54916/rae.145623
https://doi.org/10.1080/15710882.2017.1355006
https://doi.org/10.58235/sjpa.v21i3.11557
https://lauda.ulapland.fi/handle/10024/63653
https://doi.org/10.1145/291469.291479
https://doi.org/10.1186/s40410-022-00187-w
https://doi.org/10.14207/ejsd.2019.v8n3p31
https://doi.org/10.14207/ejsd.2019.v8n3p31
https://doi.org/10.4324/9780203112755


Local Authorities, Artists, and Intermediaries Working in Synergy Towards Joint Goals: Capacities Needed for 
Purposeful Collaboration Within the CCI4Change Framework 
 
Raworth, K. (2012). A safe and just space for humanity: Can we live within the doughnut? 
Oxfam. 
 
Robertson, T., & Simonsen, J. (2012). Challenges and opportunities in contemporary 
participatory design. Design Issues, 28(3), 3-9. https://doi.org/10.1162/DESI_a_00157 
 
Sabatini, F. (2019). Culture as the fourth pillar of sustainable development: Perspectives for 
integration, paradigms of action. European Journal of Sustainable Development, 8(3), 31–
40. https://doi.org/10.14207/ejsd.2019.v8n3p31 
 
Sandberg, B. (2017-01-01). Functions of intermediaries in arts-based cooperations. Arts 
and the market, 7(1), 13-31. https://doi.org/10.1108/AAM-06-2016-0007 
 
Schiuma, G. (2011). The value of arts for business. Cambridge University Press. 
 
Schiuma, G. (2017). Arts catalyst of creative organisations for the fourth industrial 
revolution. Journal of Open Innovation: Technology, Market, and Complexity, 3(20). 
https://doi.org/10.1186/s40852-017-0072-1 
 
Schnugg, C. (2014). The organisation as artist’s palette: Arts-based interventions. The 
Journal of Business Strategy, 35(5), 31–37. 
 
Siivonen, K. (2020). Metsäsuhde kulttuurisesti kestävänä tulevaisuusperintönä [Forest 
relations as a culturally sustainable heritage for the future]. In L. Paasikoski & H. Roiko-
Jokela (Eds.), Metsät ja kulttuurinen kestävyys [Forests and cultural sustainability] (pp. 10–
24). Lusto – Suomen Metsämuseo ja Metsähistorian Seura. 
 
Spinuzzi, C. (2005). The Methodology of Participatory Design. Technical communication 
(Washington), 52(2), 163–174. 
 
Soini, K., & Birkeland, I. (2014). Exploring the scientific discourse on cultural sustainability. 
Geoforum, 51, 213–223. https://doi.org/10.1016/j.geoforum.2013.12.001 
 
Soini, K., & Dessein, J. (2016). Culture-sustainability relation: Towards a conceptual 
framework. Sustainability, 8(2), 167. https://doi.org/10.3390/su8020167 
 
Stickdorn, M., Hormess, M. E., Lawrence, A., & Schneider, J. (2018). This is service design 
doing.  O'Reilly Media. 
 
UCLG. (2018). Culture in the sustainable development goals: A guide for local action. 
Retrieved from 
https://www.agenda21culture.net/sites/default/files/culturesdgs_web_en.pdf  
 
United Nations. (1992). Agenda 21: Programme of action for sustainable development. 
United Nations Conference on Environment and Development (UNCED). 
https://sdgs.un.org/publications/agenda21 
 
Vargas, C., Whelan, J., Brimblecombe, J., & Allender, S. (2022). Co-creation, co-design, co-
production for public health: A perspective on definition and distinctions. Public Health 
Research & Practice, 32(2), 3222211. https://doi.org/10.17061/phrp3222211 
 
Warren, S., & Jones, P. (2015-12). Local governance, disadvantaged communities and 

https://www.europarl.europa.eu/RegData/etudes/ATAG/2021/690672/EPRS_ATA(2021)690672_EN.pdf
https://doi.org/10.1186/s40410-022-00176-z
http://donellameadows.org/archives/leverage-points-places-to-intervene-in-a-system/
https://doi.org/10.3390/su8020167
https://doi.org/10.54916/rae.130211
https://www.agenda21culture.net/sites/default/files/culturesdgs_web_en.pdf
https://doi.org/10.1007/s11625-021-01002-0
https://doi.org/10.1016/j.geoforum.2013.12.001


 
K. Petäjäjärvi, H. Haapaniemi, A. Vainio  
 
 
cultural intermediation in the creative urban economy. Environment and Planning. C, 
Government & Policy, 33(6), 1738-1752. https://doi.org/10.1177/0263774X15614661 
 
Weingart, P. (2017). How robust is ‘socially robust knowledge’? In Knowledge and 
Democracy (pp. 143–156). Routledge. 
 

 
 

About the Authors: 

Krista Petäjäjärvi is a PhD student at the University of Lapland, 
Faculty of Arts and Design. She serves as an expert in arts-based 
innovations at the Northern Dimension Partnership on Culture (NDPC). 
Her research and expertise centre on cross-sector collaborations 
involving artists and the role of intermediaries for enhanced 
sustainability.  

 
Heini Haapaniemi’s research at Aalto University, School of Arts, 
Design & Architecture, focuses on interdisciplinary pedagogical 
practice, co-design and knowledge work at the intersection of 
technology, design and art in the design university context. She works 
in the Creative Industries Research Unit, South-Eastern Finland 
University of Applied Sciences. 

 

Anu Vainio (MA) is a service designer and lead designer at Future 
Experience Lab, South-Eastern Finland University of Applied Sciences. 
She specialises in co-creation and user-centred methods, with a 
recent focus on sustainability and planet-centric design in innovation 
projects. 

 

Acknowledgements: This research was supported by the Interreg 
Baltic Sea Programme (2021-2027) as part of the project 
’CCI4Change: Facilitation of citizens energy consumption behavioural 
change in BS cities and municipalities’. We thank the project partner 
organisations in Latvia – Northern Dimension Partnership on Culture 
and Jurmala Municipality; in Sweden – Skåne Region and Föräningen 
Stapelbädden (STPLN); and in Finland – the South-Eastern Finland 
University of Applied Sciences (XAMK), the city of Kotka, and Cursor 
Oy.   

 
Funding: The research is carried out within the context and 
funding of the EU project ‘CCI4Change: Facilitation of citizens’ 
energy consumption behavioural change in BS cities and 
municipalities’ as part of the Interreg Baltic Sea Region 
Programme (2021–27). The total project budget is 470,000€ with 
80% EU funding and 20% co-financing from project partners.  

https://doi.org/10.1177/0263774X15614661


Local Authorities, Artists, and Intermediaries Working in Synergy Towards Joint Goals: Capacities Needed for 
Purposeful Collaboration Within the CCI4Change Framework 

 
Data availability statement: The datasets generated during 
and/or analysed during the current study are available from the 
corresponding author upon reasonable request. 
 

 

 
 
 
 
 

 


