
When to use the tool?

You can use How to Identify a Possible
Intermediary:

In the early stages of project planning to
identify a potential intermediary
When selecting partners and defining
the roles of the parties
To support fair and balanced cooperation

How to Identify a Possible Intermediary

60 mins 1 participant

Tool description and purpose

In creative climate action collaborations and creative-public collaborations in general, the intermediary plays a crucial
bridging role between local authorities and professionals from the culture and creative industries (CCI). This function
supports trust-building, communication, and process facilitation — ensuring that both public-sector goals and artistic
integrity are respected.

“The intermediary is not necessarily an organisation or a single person, but rather it is a function that must be fulfilled.”
 — Petäjäjärvi, Haapaniemi & Vainio, 2024
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How to use this tool?

The role may be fulfilled by a person, an
organisation, or a network. What matters is
not the form but the function: the
intermediary must have the ability and
credibility to operate between two distinct
professional worlds and enable a purposeful
collaboration. Sometimes the intermediary
function can be covered by the local
authority or the creative actor responsible
for the creative actions, however, having a
third party supporting the collaboration can
be highly beneficial.  

Who could serve as an intermediary in
your local context? 

This checklist supports local authorities and
creative actors assess whether a potential
intermediary can truly support such a
process.



FILL-IN CHECKLIST


