
Who is it for?
Local authorities such as municipal officers and regional cultural producers
Project leads and coordinators managing artist collaborations
Intermediaries working with public sector and creatives
Anyone planning to commission or contract creative work with public funding

Creative Climate Action
Practical tools for

Creative Procurement Guide for Local Authorities 

30-60 min 

Tool description and purpose

This guide helps local authorities work more confidently and effectively with artists in public-sector, sustainability- or
citizen-focused projects. It supports you in:

Choosing the right commissioning model (grant or procurement)
Designing artist-friendly and goal-oriented open calls
Building clear, fair and transparent contracts
Creating better outcomes through mutual understanding

INSTRUCTION 

When to use this tool?
While designing an open call, residency, or commissioned creative project
When preparing a procurement or grant-based collaboration
Before signing contracts with artists or creative teams
In early planning meetings or stakeholder workshops
When developing internal guidelines for creative collaboration

How to use this tool?

Step 1: Read through the tips
Familiarize yourself with each thematic section:
Purpose and outcomes
Legal format (grant vs. procurement)
Designing calls
Roles and expectations
Contracts and rights
Risk, structure, and support
Sharing and celebrating the results
These are based on real-life experiences from cities and regions across the Baltic Sea region ( Kotka, Skåne, Jurmala -
read more from the case studies).

Step 2: Reflect on your own context
Which tips are most relevant to your current or upcoming project?
What aspects do you already cover? Where is there room for improvement?
Use this tool as a planning checklist or discussion prompt with your team.

Step 3: Use examples to support your design
Refer to real-world examples (e.g. Region Skåne’s open-ended call on energy saving)
Draw inspiration for writing better tender texts or call criteria
Learn from tested practices on topics like IPR, citizen engagement, or payment models

Step 4: Share with others
Use the tool in cross-departmental meetings (e.g. culture + climate + procurement)
Share with artists or intermediaries early in the process
Integrate selected sections into call documents or internal guides
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